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Every Member A Minister! 

EPHESIANS 4:7-16 

Introduction 

  Having exhorted the Ephesian Christians 
to “make every effort to preserve the unity 
and peace” they already possess in Christ 
(v.3) by being humble, gentle, patient and 
forbearing one another in love; 
 

  The apostle moves on to the diversities in 
the body of Christ (v.7-8).  
 

Introduction 

  The opening words of v. 7, “But to each 
one of us” introduce the motif of diversity in 
Christ’s distribution of grace to each 
individual believer.  

 

 We move from the stress on unity (vv. 4–6) to 
diversity in vv. 7–10, and back again to unity 
in vv. 11–16.  

Introduction 

 “To each one of us grace was given according 
to the measure of Christ’s gift” (v. 7) 
 

• Every Christian shares in Christ’s bounty.  
 

• No one is unimportant. 
 

• No one should feel useless (1 Cor. 12:22). 

Charter of Jesus’ Church 

 “On the ship of the church there are no 
passengers; all are members of the crew.” 

 

I. Christ’s Gifts to His Church 
(4:7-11) 

A. When these gifts were given (4:7–10) 
 

1. It was after his Ascension (v.8). 
 

2. God is both sovereign and generous in His 
distribution of the various gifts (1 Cor. 
12:4-7).  
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I. Christ’s Gifts to His Church 
(4:7-11) 

B. What these gifts were 
 

1. Apostles (4:11a)--witnesses of Christ’s 
resurrection; commissioned by Him to 
preach.  
 

2. Prophets (4:11b)--under the direct 
inspiration of God; foretelling & forth-
telling.  

 

I. Christ’s Gifts to His Church 
(4:7-11) 

B. What these gifts were 
 

3. Evangelists (4:11c)--missionaries to the 
unconverted endowed with special ability 
to preach the Gospel. 
 

4. Pastors & teachers (4:11d)--Persons with 
this gift shepherd the flock and instruct 
them in divine truth. 

 

I. Christ’s Gifts to His Church 
(4:7-11) 

C. God’s plan for these gifts 
 

1. His plan is for pastors to equip His people 
(4:11). 
 

2. His plan is for equipped church members to 
do the work of the ministry (4:12). 
 

 Not paid professionals but saved volunteers! 

What is the Role of the Pastor? 

• To equip the Body of Christ (members of the 
church) for the works of service!  
 

• The term “equip” means to cause 
something to be ready for its assigned 
purpose. 
 

• All members should be involved in serving 
Christ for the edification of the church. 

  

II. Christ’s Goals for His Church  
(4:12–16) 

 A. That we be equipped (4:12) 
 

1. Pastors are responsible for the equipping of 
the saints; the well-equipped saints do the 
work of ministry; and the result is that the 
body of Christ is built up.  

 

The final goal is maturity, truth, and love. 

  

II. Christ’s Goals for His Church  
(4:12–16) 

 A. That we be 
equipped (4:12) 

 

2. This equipping is 
primarily their 
grounding in the Word 
of God.  
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II. Christ’s Goals for His Church  
(4:12–16) 

 A. That we be equipped (4:12) 
 

3. D. L. Moody said, “It is better to put ten men 
to work than to do the work of ten men.”  
 

The church is not a spiritual rest home, but a 
barracks for training soldiers of the cross.  

  

II. Christ’s Goals for His Church  
(4:12–16) 

 A. That we be equipped (4:12) 
 

4. Results: 

a. We will be united in doctrine (4:13) 
 

b. We will have a deeper relationship with 
Christ (4:13) 

 

c. We will be mature spiritually (4:13) 

 

  

II. Christ’s Goals for His Church  
(4:12–16) 

 B. That we be settled (i.e. stable in the 
faith) (4:14) 

 

• Children are gullible, vulnerable, and easily 
victimized.  
 

• The church needs to work diligently at 
moving “babes in Christ” on to maturity (cf 1 
Pet. 2:2; Heb. 6:1). 

  

II. Christ’s Goals for His Church  
(4:12–16) 

 C. That we speak the truth in love (4:15) 
 

• “Speaking the truth in love” suggests that all 
that believers say or do should be honest and 
true, and said or done in a loving manner.  
 

• Fear of God is evidenced in our obedience to 
the Word of God! 

  

II. Christ’s Goals for His Church  
(4:12–16) 

 D. That we experience true unity (4:16) 
 

• As we each do our part! 
 

• We must recognize that we belong to one 
another, we need one another, no matter 
how insignificant we think our contribution is 
(1 Cor. 12:20-23). 

  

II. Christ’s Goals for His Church  
(4:12–16) 

 • There are no little people in the kingdom 
of God, as Francis Shaeffer used to say, and 
there are no little jobs. 
 

• Maturity is an ongoing process of being 
“joined and held together” in relationship 
with the body of Christ. 

 



4/5/2017 

4 

Dr. John MacArthur, Jr. 

 “This passage, probably more than any other single 
passage, sets out the direction God has designed 
for the church. No plan for church growth that 
violates the principle of Ephesians 4:11–16 can 
really be effective and blessed by God.” 

 

 20/80 is unbiblical!  

 Aim for reverse pareto: 80/20  

Implications for NLBPC 

1. Every believer is a minister (servant): 
we are saved to serve!  
 

• Ministry is the calling, privilege, and 
responsibility of every church member. 
 

• The various ministries of the church are run 
by “saved volunteers” not by “staffed or paid 
professionals.” 

Implications for NLBPC 

2. The success of NLBPC & its various 
ministries depend on every member. 
 

FAT believers needed: 

• F = faithful 

• A = available 

• T = totally committed 

Implications for NLBPC 

3. The ministries of NLBPC are to be born out 

of the heart and contributions (time, 
talents & treasures) of the people 
(members & friends) who make up the 
church.  
 

For the building up of this church: 
spiritually, physically, numerically. 

 

CHALLENGE 

Will you do your part for NLBPC! 
 

Challenge 
• We must strive together in the walk of faith like 

rowers in a boat; not driven by winds and waves, 
but by the knowledge of Jesus Christ; 
determined to attain the whole measure of the 
fullness of Christ (Eph. 4:13).  

 


